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ZKv3HeHHBI UK/ OPraHU3aul

Conepxxanue

BBenenue

. [loHsiTHE )KM3HEHHOTO IIUKJIa OPraHU3aInun

. Moaenu )KU3HEHHOI'O 1IMKJIa

. KoHKpeTHBIE ATamnbl pa3BUTHS

. KpuBas )Ku3HEHHOTO LUK

. Kputepuu onpeneneHus ctaauu >KU3HEHHOTO LIUKJIA
3aKJIrouYeHue

CIHCOK HCIIOJIb30BaHHBIX HCTOYHUKOB

YKU3HCHHBIN [IUKJI CTaAus OpTraHU3alus

Bsenenue

JKu3HEHHBIN LUKJI OPTaHU3ALHY - €€ TIPEICKA3YEMbIE N3MEHEHUS C
ONPEICIICHHOW MOCJIEI0BATEIBHOCTHIO COCTOSHUN B TCUEHUE BPEMEHH.
[Iprmensist TOHSATHE )KU3HEHHOTO IIUKJIA, MOKHO BUAETh, YTO CYIIECTBYIOT
OTYETJUBBIE ATAMBI, YEPE3 KOTOPHIE MPOXOAUT OPTaHU3ALMUA, U YTO MTEPEXOIbI
OT OJHOI0 ATana K APYroMy SIBJISIFOTCS MPEACKa3yeMbIMH, 4 HE CTyYalHBIMU.

AKTyalnbHOCTb TEMBI OIPEIECIIAECTCS TEM, YTO, PACCMATPHUBAs OPTraHU3ALUIO
KaK 3KOHOMHYECKYIO CUCTEMY C MTO3ULUH CTAAUN €€ )KU3HEHHOIO IIUKIIA,
MOXHO JI0CTaTOYHO TOYHO MIPOTHO3UPOBATH OYYIINE XapaAKTEPUCTUKHI
OpPraHu3alMy B LEIAX ONTUMHU3AIMHN YIIPABIECHYECKOTO BO3ICHCTBHS.
N3ydenne )XxM3HEHHOT O [IUKJIAa OPTraHU3alluu MMO3BOJISIET C ONPEICICHHON
J0JIEN BEPOATHOCTU OCYIIECTBIISITH POTrHO3UPOBAHUE HACTYIUICHUS
KPU3UCHBIX CUTYyaIlui U BEIOMPATh HHCTPYMEHTHI, TO3BOJISIONINE Haubosiee
3 PeKTUBHO HEUTPANTN30BATH X HETATUBHBIE MTOCJIEICTBUS.

HGJ’IB - paCcCMOTPECTh KOHIOCIIIHIO ) KU3HCHHOI'O MUKJIA.



3azxaq1/1: paccMOTPCTb HOHATHC U CTAAWH ) KU3HCHHOT'O IUKJIa OPraHru3aluu,
OCBCTHUTHL OCHOBHBIC MOJCJIN OPraHU3allMOHHOI'O0 pa3BUTHUA.

[Ipenmer - :KU3HEHHBIN LUK OPTaHU3ALUN.

JlanHast paboTa COCTOMUT U3 BBEJACHUS, MATH TJIaB, 3aKJIFOUCHUS U CIIHCKA
HCIIOJIb30BaHHBIX UCTOYHUKOB.

HccnenoBanusiM )KM3HEHHOTO IIMKJIA OPraHU3aLMU MOCBSIIIEHO 0O0JIBIIOE
KOJMYECTBO JUTeparypbl. OgHako Hanbosaee KOMIUIEKCHO TaHHAas
npoOieMarTuka ucciegoBana B yueonuke b.3. Munbsnepa, T.FO. bazaposa,
I'.P. Jlarpynnuna, A.B. Paiiuenko.

1. ITonsiTHE KN3HEHHOTO [MHUKJIa OpraHu3alunu

Ku3HeHHbIN MHUKJI OpTraHHU3aluU - COBOKYITHOCTDb CTa}II/Iﬁ pa3BUTHUA, KOTOPBIC
IMPpOXOAUT (1)I/IpMa 3ad IICPpHUOJ CBOCTO CYIICCTBOBAHUA.

OTa Teopusi pacCMaTPUBAETCS B paMKaxX MEHEIH)KMEHTA U MOApa3yMeBaeT
POXOXKIECHUE OpraHU3aluei HECKOJIbKUX TANOB pa3BUTHS (AHATIOTHUS C
KUBBIMH CYIIECTBAMHU): CTAHOBJIIEHUE, POCT, 3pENIOCTh, cMepTh. Ho
MOCJICTHUM 3TAIl HE COBCEM MPUMEHUM K OpTraHU3alliy, TaK KaK HE BCSIKOE
UCKYCCTBEHHOE CO3/IaHie 0053aTeNIbHO JT0HKHO YMEPETh.

Takxe, o MEHEHUIO MuUJbHEPA, )KU3HEHHBIN IUKJI OpraHu3alliu
IpeACTaBIsAeT COOOM COBOKYITHOCTD MPEACKa3yeMbIX H3MECHEHUH C
ONPEICIICHHOW MOCJIEI0BATEIBHOCTHIO COCTOSHUN B TCUEHUE BPEMEHH.

JKW3HEHHBIM LMKIIOM OpraHU3ally MOXXHO HA3BaTh ATaIlbl Pa3BUTHUS U
KpHU3HCHI pocTa Komnanuu. Heo6XxoaumMo Takke OTMETHTh, YTO M3MEHEHHUS B
OpraHu3alliy MPOUCXOIAT HE 1O cXxeMaM (GOpMabHOM JIOTUKH, OHH 3aBUCST
OT MHOXECTBa BHENTHUX (pakTopoB. Tak, opraHu3ammsi MOKET ObITh
ynoao0JeHa )KUBOMY opranu3sMy. MojennpoBaHue ee pa3BUTUSI MOXKET OBITh
OCYILIECTBIICHO C MOMOIIBIO TEOPUU KU3HECHHBIX [IUKIIOB.

PaccmarpuBas )ku3Hb OpraHu3anuu, CIeayeT 3a1yMaThCs O
3aKOHOMEPHOCTSIX, KOTOPBIE HE TOJIBKO CMOTJIH Obl 00BSICHUTH MPOIILIOE, HO
Y TIO3BOJIMIIN ObI MPOTHO3UPOBATH PA3BUTHUE OPraHU3AIMU B OyAYIIEM.
Opranuzanuu 3apokIat0Tcs, pa3BUBAIOTCA, T00MBAIOTCS YCIIEXOB,
ocJ1abeBaloT U, B KOHIIE KOHIIOB, MPEKPAIIAIOT CBOE cyliecTBOBaHUE. HoBbIe
opraHuzanuu (popMUpYIOTCS €KEeTHEBHO. B TO e BpeMst KaxK/blil 1eHb
COTHU OpraHU3aldi JUKBUIUPYIOTCS. Y MEIOIIUE aJaliTUPOBATHCS -
MPOIIBETAIOT, HErMOKuUe - ncuesaror. Clie10BaTeNbHO, PYKOBOAUTEND JOJIKEH
3HATh, HA KAKOM 3Tarle pa3BUTHs HAXOJAUTCA OpraHu3alus, U OLICHUBATD,



HACKOJIBKO IIPUHSATHIN CTUJIb PYKOBOJCTBA COOTBETCTBYET 3TOMY JTaly.
NMeHHO mo3TOMY IIMPOKO pacpOCTPAaHEHO MOHATHE JKU3HEHHOTO ITUKJIA
OpraHU3alNH.

JKn3HEHHBIN HUKI UMEET CAEAYIONIUN BUJI: 3aPOKICHUE U CTAHOBJICHUE,
pocT, Korja ¢pupMa akKTUBHO 3arOJIHIET BHIOPAHHBIN €10 CETMEHT PBIHKA,
3pENOCTh, KOT/Ia (hrpMa MBITACTCS COXPAHUTHh UMEIOITYIOCS IOJTIO PhIHKA MO
CBOUM KOHTPOJIEM U CTAPOCTh, Korjaa ¢hrupMa OBICTPO TEPSET CBOIO JOJIIO
PBIHKA U BBITECHSICTCS KOHKYpeHTaMu. B nanpHeiimeM opranusams 1u60
JUKBUIUPYETCS, TMOO BIUBAETCS B O0Jiee KPyIHYIO, 1100 pa3ouBaeTcs Ha
0oree MenKre OpraHnu3aIuy, KOTOPbIE B 3aBUCUMOCTH OT CHUTYaIlil MOTYT
OKa3aThCsl Ha CTAJAMH POCTA WM 3PENIOCTH (PEeXe - APYTUX CTATUIX).

st b pexTuBHOrO yrnpaBieHUs OpraHu3alreil HeJOCTaTOYHO YMETh
IPOTHO3UPOBATH COOBITHA. PyKOBOJICTBY HEOOXOAMMO 3HATH, HA KAKOM
CTaJMU CBOETO PAa3BUTHSI HAXOJUTCS KOMIIAHUS, YTOOBI CKOHIIEHTPHUPOBATh
YCWJIMS Ha TeX 3aJjauax, KOTOpPbIE Ha ATOM 3Tane HeOOXOIUMO PEITUTh B
NEPBYIO OYEPEb.

HecMmotpst Ha To, uT0o TepMuH "opranuzanronHoe passutue” (Organization
development) nosiBuics eme B koHIe 50-x- Hauane 60-X roJl0B MPOILIOro
CTOJIETHS, Ha 3Ty TEMY 3a IOJIBEKA BBITYIIIEHO HEMAJIO COJIUAHBIX (U HE
OY€Hb) U3/1aHUH, a y HAC B CTpaHe paboTaeT HECKOJIbKO yU€OHBIX LIECHTPOB U
(GupM, TOTOBSILIKX CNIELUATUCTOB IO OPraHU3aMOHHOMY Pa3BUTHIO, B
HACTOSILEE BPEMs HE CYIIECTBYET HE TOJBKO €IMHOTO NOHUMAaHUS PO U
MeCTa OpraHU3alMOHHOIO pa3BUTHUS B COBpeMeHHON Komnanuu, HO 1axe ero
€AMHOTO OIIPEICIICHHUS.

[lon opraHn3alOHHBIM Pa3BUTUEM B PA3HBIX KOMIIAHUSAX TTOHUMAIOTCS
pa3Hble HANPABJICHUS JEATEIbHOCTU. [[eATeIbHOCTD 0 OPrPa3BUTHUIO MOXKET
MCYEPIIBIBATHCS PA00TOI OTHOTO- ABYX CHEIUATHCTOB, 00ECIICUNBAIOIINX
COCTaBJICHUE U MOAAECP/KAHUE B AKTYaJbHOM BUE JOJIKHOCTHBIX
WHCTPYKITUI U TIOJIOKEHUI O TIOJIpa3/IeJIeHUSIX, NN COCTOSTh B paboTe
OTPOMHBIX, TUTIEPTPOPUPOBAHHBIX JUPEKITUHN U ICTTAPTAMEHTOB,
3aHUMAOIIKNXCSI GOPMUPOBAHUEM U BHEAPEHUEM KOPIIOPATUBHON KYJIbTYPHI,
BHYTPEHHUMH KOMMYHHKAIIUSIMU, OpTaHU3alUe NpOBEICHUS
KOPIOPATUBHBIX MEpONpUITUH (event-management), HOCTPOEHUEM CUCTEMBI
yIpaBJeHus MPOU3BOAUTENBHOCTHIO (performance management system) uiau
cuctemsl ynpasienus kadectBom, CMK (quality management system),
dbopMupOBaHUEM U PA3BUTHUEM KaJ[POBOTO PE3EpPBa, OPrIPOCKTUPOBAHUEM
(organization design), pa3pa0boTKo¥ porpaMM HaJIeJICHHUS COTPYIHUKOB
MpaBaMH U OTBETCTBEHHOCTHIO (employee empowerment), onTuMu3auein
OM3HEC- MPOIECCOB U BOOOIIE BCEM, UTO KAacaeTcsl yNpaBiIeHUS U3MEHEHUSIMU
(change management).



MOI[GJ'H/I JKHU3HCHHOI'O IUKJIa

Ha ceronusamuuii 1eHb U3BECTHO HE MEHEE ECATU MOJEIIEN pa3BUTUSA
OopraHu3alui, CO3JaHHBIX B pazHoe Bpems. [IpuMeuarenen ToT ¢akT, 4yTo
OonpmHCTBO Mojenel nossuiuch B CLIA 3a nepuog ¢ 1967 no 1983r.r. B
OCHOBE Ka)KJI0M U3 HUX IPEIIOJIararoTCs pa3jinyHble OCHOBAHUS JJIs
MIPOUCXOIAIINX U3MEHEHNN. KpaTko paccCMOTpUM HEKOTOPBIE MOJAENH B UX
HMCTOPUYECKOH IOCIIEI0BATEIBHOCTY BOSHUKHOBEHUS.

A. layHc: «/Ipmxyiue cuiibl poctay (1967).

DTO 0/1HA U3 CaMbIX PAHHUX MOJIENIEH, BOSHUKILIAS HA TPUMEPE
IPaBUTEIbCTBEHHBIX KOMUTETOB. [[ayHC MPEIIOKNI TP OCHOBHBIX CTaUN
poCTa ¥ pa3BUTHS OpPTraHU3aALINN:

nepsas craaus («0opbba 3a aBTOHOMHIO») BO3HUKAET 710 (POPMATIBHOTO
POXACHUS UM cpa3y JKe MOCJE HETO U XapaKTepU3yeTCs CTPEMIICHUEM
00pecTr 3aKOHHOCTh U HEOOXOAMMBIE PECYPChI OT OKPY’KAIOLIEH Cpeibl 1JIs
JOCTUKEHHUS «TI0pOTa BBIKUBAHUSY;

BTOpas ctajausi («CTPEMUTEIHLHOTO POCTa») BKIIOYAET OBICTPOE paclIiupeHue,
/i€ MOAYEePKUBACTCS] MHHOBAIIMOHHOCTh U KPEATUBHOCTH;

TPEThS CTaus («3aMEJICHUSN») XapaKTEPU3yETCsl YTOUHEHUEM U
dbopManuzanueit mpaBui U NPoLeayp.

B nienom sta Mozienib npeACTaBIseT Pa3BUTHE TPABUTENBCTBEHHBIX
OpraHu3alui OT YCTAaHOBJICHUSI 00OCHOBAaHHOCTH UX CYIIECTBOBAHUS K
WHHOBAIMSM U PACHIMPEHHUIO, a BIIOCIEACTBUH K (hOpMaIU3AINH U
KOHTPOJIIO.

I'. Jlunnurt u V. IMmuar: «Ynpasinenueckoe yaactue» (1967).

OTuU ucclieoBaTeNy pa3padoTaiu OJHY U3 MEPBBIX MOJETIEH KU3ZHEHHBIX
LMKJIOB OpraHu3aluu, paboTaolieil B YaCTHOM CEKTOpE.

OHU NpeIoKUIN TPU CTAUU PA3BUTHUS KOPIIOPALIUNA:

POKJICHHE, B IIPOIIECCE KOTOPOTO CO3AAI0TCS CUCTEMBI YIIPABICHUS U
JIOCTUTAETCS KU3HECITOCOOHOCTD;

FOHOCTb, JIJI KOTOPOW XapaKTEPHO PAa3BUTHE PEMyTALlMU U YCTOMYUBOCTH;

3peNIOCTh, HA MPOTSKEHUN KOTOPOU JIESITEIbHOCTh KOPIIOPALIMY HAIIpaBJIEHA
Ha JJOCTUKEHUE YHUKAIBHOCTH U CIOCOOHOCTH K MPUCTOCOOIEHUIO B
M3MEHSIONINXCS 00J1aCTAX AeATEIbHOCTH.



I[aHHaSI MOJCJIb OITMCBIBACT ICCTh OCHOBHLIX 3a1a4 YIIPABJICHHA, KOTOPLIC
HU3MCHAIOTCA IIPU MTEPEXO0JC KOMIIAHUH U3 OI[HOI\/'I CTaauun B IPYT'YIO.

JL.I'petinep: «IIpobnembl TuaepcTBa HA CTAIUIX DBOMIONKU U PeBontonumy»
(1972).

IIpu co3paHnu 1aHHOM MOJENIA aBTOP ONMPAETCs. Ha TEOPUIO €BPOIIEUCKUX
IICUXO0JIOTOB O TOM, YTO TIOBEAEHUE ONPEAEISIETCS MPEABITYIUMA
coOBITUAMHU, a HE OynymuM. [lepeHocs ATy aHaIOTHUIO HA Pa3BUTHE
OpraHu3alyy, OH MPEIOoJIaraeT, yTo Oyaylee opraHu3aluy ONpeIesIeHO ee
OpraHu3allMOHHON UCTOpUEH B OOJBIIEH CTENeHH, YeM BHEIIHUMHU CUJIaMHU.
B3sB 3a 0CHOBY 3Ty Teoputo, I'peliHep paccMaTpuBaeT psJl CTaluid, Yepes3
KOTOPBIE JOJKHBI MPONTH Pa3BUBAIOIINECS KOMITAHHUH.

Takum 00pa3oM, *KU3Hb OPraHU3aIlMU COCTOUT B IPOJBUKEHUN KOMITAaHUU
4yepe3 CTa/Iuu, /1€ KaXK/IbIi DBOJIOIIMOHHBIN IEPUOJ] CO3/IaET €T0
cOOCTBEHHYIO peBOIONKMI0. PeBomtonust - OypHbIN IEpUO] B Pa3BUTUN
OopraHu3anuu, TpeOyIoUuMil Cephbe3HOro NEPECMOTpa METOI0B YIPABICHHUS .
[TyTh Opranu3zanuu U3 OAHON CTAJUU CBOETO PA3BUTHUS K CIICIYIOIICH JIEHKUT
yepe3 NpeoA0JeHUE COOTBETCTBYIOIIETO KpU3UCa JAHHOTO MEPEX0JHOTO
EPHOJA.

VY. TopOepT: «MeHTaTbHOCTD WICHOB opranu3anumny» (1974).

B 31011 MOAEIM OpraHu3anOHHOE Pa3BUTHE TECHO CBI3aHO C Pa3BUTUEM
YyBCTBa OOIIHOCTHU MepcoHana. Pa3BuTue opraHu3anuu OCyIecTBIsSETCS
NapaJulebHO MIPOLECCY, MPOXOIAIIEMY OT MUHAUBUAYAIBHOCTH U
Pa3pO3HEHHOCTH I'PYNI K UyBCTBY NPUHAJIEKHOCTH K KOJJICKTUBY.
MexaHu3Msbl pa3zBUTUS [PU ITOM HE YTOUHSIOTCS.

@.JIunen: «DyHKIHOHANBHBIE TPOoOIeMBbD» (1975).

Ha pa3nudHbBIX CTaausX CBOCTO Pa3BUTHS OPraHU3aI[Mi UMCIOT IIPOOJICMBI,
MeIIaIoNe HOPMaIbHOMY (DYHKIIMOHUPOBAHUIO KOMITAHHMH: TIPO0JIeMa
aJlalTallMK K OKPYXKaIOIIeH cpejie, 3aXBaT ONpe/IeICHHOr0 CErMEHTa PhIHKa,
MPUOOPETEHHE PECYPCOB, JOCTHIKEHNE MTOCTABICHHBIX IEJICH, TOIACPIKKa
00pa3IoB MOBECHHUS.

nepBoe, Ha 4eM (POKyCHUpyeTCs HOBasi OpraHu3aius, mo MHeHuto Jluaena, 3o
aJanTanusl U 3aBOCBAHUE CBOEH HUIIM B U3MEHSIOIICHCS BHEIIHEHN cpelie.
DTO AOCTUTAETCsA, B OCHOBHOM, MTOCPEACTBOM BBEICHUS WHHOBAIIWI.

Ha BTOPOM 3Talle OCHOBHBIMU 3aJ1auaMu SBJISIOTCS MPHOOPETEHNE PECYPCOB
Y pa3BUTHE METOJIOB pabOTHI MPOIEAY].

TPEThs CTaAMsI XapaKTepU3yeTCsl IPUIaHUEM 0COO0r0 3HAUEHHSI TOCTAHOBKE
1eseil ¥ Moay4YeHuIo MpUuObLIN.



Ha YETBEPTOM CTAJINM aKIEHT JEJIAeTCs Ha MOJJIEP’)KAHUU MTOBEACHYECKUX
MAaTTEPHOB U UHCTUTYAJIU3ALUU CTPYKTYD.

J.Kam u P.Kan: «Opranuzainuonnas ctpykrypa» (1978).

OpraHu3zalnroHHas CTPYKTypa, IO MHEHUIO 3TUX UCCIIEOBATEINICH, SIBIISIETCA
OTPpAXKEHUEM U3MEHEHUH, MPOUCXOAIINX B OPTraHU3AIMU B 3aBUCUMOCTH OT
CTaJuu €€ pa3BuTUs. MIcXoAs U3 3TOTO pacCMaTpruBaIOTCS TPU OCHOBHBIE
CTaJIuM PA3BUTHUSI OPraHU3ALINU:

CTaJIusl IPOCTHIX CUCTEM;
yCTOMYMBas CTAAMs OpraHU3allny;
cTaaus pa3pabOTKU CTPYKTYD.

[IpencraBneHne conMaIbHOM OPraHU3AIMU B KQUECTBE OTKPHITOM CUCTEMBI,
aKTUBHO B3aMMOJICUCTBYIOIIEH C BHEIIHEN Cpe1oi MO3BOIMIIO aBTOPAM
PEATNONI0KHUTh, YTO TJIaBHBIE MTPEANIOCHUIKH YCTICIITHOM JIeSITEIbHOCTH
HAXOJIATCSI HE BHYTPHU OpraHU3alliu, a BHE ee. Takyke 3TO Mpe/IcTaBICHUE
BBIMOJHSET (PYHKIIMIO METOJIOJIOTMYECKOT0 MPUHIIUIIA OpPTraHu3alui 1
aHanM3a JaHHBIX, MTOJYYEHHBIX B PE3yIbTaTe TUATHOCTHUKU KOHKPETHOM
OpraHu3aluu .

P.Kyunn u K. Kamepon: «uterparusnas moaens» (1983).

B 1983 rony Kynnn n KamepoH npeioxxuim BapuaHT, 0000IIaronuii paHee
CO3JIaHHBbIC MOJICITH. BBIEeIsisi 4eThIpe CTaiu pa3BUTHsI, OCHOBHOW aKIICHT
OHU JIeNatoT Ha 3P PEKTUBHOCTHU ACITSILHOCTH OpTaHU3AIH U OTIPEICTICHUH
€¢ KPUTEPHEB Ha Pa3IMYHBIX CTATUAX.

N. Anuzec: «Teopus )KMU3HEHHBIX UKIIOB opranuzanun» (1979).

B cBoeMm uccnenoBanuy aBTop NPOBOJAUT AHAJIIOTHIO IBOITOLUN OPraHU3aluN
CO CXO0KUMU OMOJIOTMYECKUMU MPOLECCAMHU, POUCXOIAIINMUI B Pa3BUTUHU
YKVBBIX OPTaHU3MOB, UTO MO3BOJIIET XapAKTEPU30BATh 3TY MOJEIb KaK
3BOJIFOLIMOHHO-TEOJIOrMYECKYI0. [Iponiecc oprann3alnOHHOrO pa3BUTHS
MPEJICTABIAETCS KaK €CTECTBEHHBIN, 3aIPOrPaMMUPOBAHHBIN U 3apaHee
npeaycMaTpUBAIOIINI HEN30€KHOE U MOATAIMHOE MPOXOKICHUE
opraHu3ainyen B XoJie pa3BUTHsI pssia 00s13aTenbHBIX (a3 (ctaguit). B
KOHIIEIIINY YKA3bIBAETCA HA HEBO3MOKHOCTD IEPENPHITUBAHUS YEPE3
ykazaHHble (pa3bl. OHAKO HUCCIIeIOBATENIEM BBISIBICHO OCHOBHOE OTINYUE
OpPraHU3aIMOHHOTO PAa3BUTHUS OT OMOJIOTHYECKOT0: B COCTOSIHUM pacliBeTa
OpraHu3aIus MOKET HaXOAUTHCS JIOJT0€ BpeMsl TP YCIOBUM 00ECTICUeHHS
BEPHOr'0 CTPATETHYECKOr0 U TAKTUYECKOTO yIpaBieHus. [lomumo 3toro
OpraHu3aiys MOXXET BOCCTAHOBUTHCA U TPOJOJKATH CBOM POCT, AK€ €CJIU B
HACTOSIIIEE BPEMSI HAXOJUTCS HA CTAIUU CIIaJia IPU YCIOBUU BHEIPEHUS
MPUHIUIHAIBHO HOBOTO CTUJISI PYKOBOJICTBA, MPU HEOOXOIUMOCTHU - CMEHBI



OpPUEHTUPOB, LIEHHOCTEH, YCTAHOBOK U T.J.

PaccMoTpeB pasnuyHble MOJENIH )KU3HEHHOIO LIMKJIAa OpraHU3aluu, BUAUM,
YTO B OCHOBE KaXJOW M3 HUX JIEKUT 0co0ast yHUKalbHas uaes. Tem He
MEHEe, BCE MOJIEIU B TOW WIM UHOM CTEIIEHU OTPAXKaIOT CYLIHOCTb
3BOJIIOLIMHA KOMITAHUHU U MOAPA3YMEBAECT IPOXOXKICHUE OpraHu3aluei
HECKOJIbKUX JTAIlOB Pa3BUTUSA:

3apoXxeHue (CTAHOBJICHUE)
pocTa

crarHanus (HachIICHHUE)
craj

B nanpHeliniem opranu3aius MO0 TUKBUIUPYETCS, THOO BIMBAaeTCs B OoJee
KPYIMHYI0, 100 pazOuBaeTca Ha 0ojiee MEIKUe OpTaHu3alii, KOTOPHIE B
3aBHCHMOCTH OT CHTYaIlMF MOTYT OKa3aThCs Ha CTAIUH POCTA WIH 3PEIOCTH
(pexe - Ipyrux cTagusix).

[Tpuyem BpeMst IPOXOKIECHUS ATANIOB LUKIJIA Y PA3JIMYHBIX OpraHU3aui
3HAUMTENIBHO OTiIn4aeTcs. Ha cpeqHuii cpok KU3HU OpraHu3alyy BIHSIET
MHOKECTBO (DAKTOPOB, B UX YHUCIIE: pa3Mep GUPMBI, OTPACIH MPUITIOKEHHUS,
THUI TOBapa, CTENEHb KOMOMHUPOBAHMUS, TUBEPCUPHUKAIINY, TOPUZOHTATHHON
U BEPTUKAIBHOM MHTETPUPOBAHHOCTH, TEXHUUYECKUN YPOBEHB, 00IIICE
COCTOSTHUE OOIIECHAITMOHAIBHOW M MUPOBOW PHIHOYHOM KOHBIOHKTYPBI,
YCHEMIHOCTh MEHEIIKMEHTA (CTPYKTYpa, CTpaTerusi, UMUK, KOPIIOpPaTUBHAS
UJEO0JIOTUS, KOPIIOPATUBHAS KYJIbTYpa, YPOBEHb U3/IEPIKEK) U MHOTHE

IpyTHeE.

Mojienb )XKM3HEHHOTO IIMKJIA TT03BOJISIET MMPOTHO3UPOBATh U3MEHEHUSI,
OKHMJIaeMbI€ B OpraHH3aIliH, CTOSIIEH Ha JI0OOM M3 ATAIlOB pa3BUTHSA. 3Has,
Ha KaKOM M3 ATAlloB HAXOAUTCS (GUpMa, PyKOBOAUTEIH MOKET 00JIee TOTHO U
YBEPEHHO OIICHUTH MPABWIILHOCTh MPUHATOTO CTUJIA pyKOBOACTBa. Kpome
TOT'O 3TO IMOMOTAET MPEAYCMOTPETh HETATUBHBIC SIBJICHUS, OKUIAIOIINE
KOMITAaHUIO Ha CJICAYIOMICH CTaIMK M 3a0J1arOBPEMEHHO TPEAYIIPEIUTh X
nosiBJIeHUE, MO0 (MpH HEM30E€KHOCTH X BO3HUKHOBEHHS ) MOJITOTOBUTHCS K
HUM U TIPEIOTBPATUTH BO3MOKHBIC MOCJICACTBUS.

3. KOHKpeTHBIE 3Tanbl pa3BUTHUS

Wrak, nepBsliii 3Tan, HA30BEM €T0 3apOXkKIACHUEM (CTAHOBIIEHHEM ), OUEHb
BAXKHBIN, XOTSI MOKET MOKA3aThCsl, YTO OH HE SBIISIETCS COOCTBEHHO



OpraHU3alMOHHBIM, MTOCKOJIBKY TTOKA JIMIIb CO3/Ia€TCs MOTCHITHAIT
JKU3HECITOCOOHOCTH.

PaccmoTrpum nBa Bapuanta. IlepBbiii - opranusauuu eme Het. [losBunace
TOJIBKO 3aJlyMKa CO3J1aTh HOBYIO TOCTUHHILY, PECTOPAH WIIK TyParcHCTBO.
[Toka opranu3zaius CymecTBYET TOJIBKO B BOOOpaXKEHUH, U MTOTEHIUAT
Pa3BUTHS €€ 3aBUCUT OT YPOBHS NPEAAHHOCTHU ujaee. ECIu OH HU30K, TO 3TO
cepbe3Has yrpo3a Jjisi Oy1yIiero oprauu3aiiuy Wil HHHOBAILMK, JTU00 ujies
MOTUOHET B 3apOJblIilie, MO0, UYTO 3HAUUTEIILHO XYK€, OHA BCE-TaKU
BOIUIOTUTCS B HEYTO PEAITBHOE, HO OKAXKETCSA HEXKUZHEHHOU nocie. BapuanT
BTOPOW - OpraHu3alus YKE CYIIECTBYET, €0 YKE PYKOBOIAT, HO
3aIyMbIBa€TCsl paJuKalibHOE, YPE3BbIUaiHO cepbe3Hoe nmpeodpaszoBanue. O0a
ATU BapuaHTa C TOUKHU 3PEHUS MpeAjiaraeMor TEOPUHU OPraHU3allMOHHON
ABOJTIOIIMH SKBUBAJICHTHBI. BaskHO, 4TOOBI OBLIT CO3/1aH HEOOXOAUMBIi
YPOBEHb NMPEJAHHOCTH, & OH JOCTUTAETCS MPEKIE BCETO
MPUBJICKATEILHOCTHIO UJIEH JIMYHO JIsl co3aartesis. OH UILEeT COO3HUKOB,
pacckasbiBasi UM O 3aJyMaHHOM, IIPOBEPSIA HA HUX PEATUCTUYHOCTD ujeu. OH
BBITUICCKUBAET HA OyIYIIUX COTPYIHUKOB BECh «BHYTPEHHUH kKap» U MICIPO
pasmaeT o0emanus ycrexa, Ipu3HaHus, TPOJABUKEHUS, TyUIIeH >KU3HU U T.].
3710 MoTOM (B Cllydae ycrexa) eMy Joporo o0oiaeTcs, HO 3TO MOTOM, a MoKa
pagyxHble o0enanus Takxke GOpMUPYIOT BEICOKUN YPOBEHB €ro
IIPEJAHHOCTH, BEJlb HAJ0 HEIIPEMEHHO JBUTaThCs JaJbIIE €IIe U II0TOMY, YTO
KOMY-TO YTO-TO 00€IIaHO.

Coznarenst B 3TO BpeMs MOT'YT BIIOJTHE 0OOCHOBAHHO OOBHHSITH B HE3HAHUU
pBIHKA U BOOOIIE cCUTyaluu. Takum 00pa3om, HYy>)KHO c(hOpMUPOBATH
(aHaTHUECKYIO MPEaHHOCTD (BBICOKHM YPOBEHB dHTYy3ua3Mma) uaee. Ciemyer
TOJILKO UMETh B BUY: TO, YTO HOPMAIBHO U KEIATEIbHO JJIsl OJHOTO dTara,
MOJKET SIBIIATHCS MATOJIOTUEH I IPYTOro.

UTto xapakTepHO AJisl HOBEACHUSI PYKOBOAUTENS HAa 3TOM 3Tarne? bonbiioi
YPOBEHBb OTKPBITOCTH, KOT/1a 3a4aCTYI0 IPUXOUTCS BBICTYNATh AaXE B
HECBOMCTBEHHOW pOJIM 3KCTpaBepTa. HopMaibHBI M1 yMECTHBI COMHEHHS.
HanpoTus, npoTuBonoka3zaHo ux orcyrcrsue. HopmanbHble COMHEHUS U
BOIIPOCHI, KOTOPBIE HAJ0 Pa3peIINTh, TAKOBBI: YTO UMEHHO MbI COOUpaeMcsi
nenatb? Korma ato ciaenyet caenatb? Kak Mbl 910 cnenaem? Kto cobupaercs
3TO nenath u noyeMy? KoMy, Kpome Hac, 3TO HyKHO?

[TonbITKH OTBETUTH HA ATU BOIMPOCHI U €CTh MPOBEPKA HA MIPOUYHOCTH, O€3 Hee
BCSI IPETAHHOCTD YJIETYYHBAETCS MPU MEPBOM K€ BCTPEUE C MPEMSITCTBUIMMU.
A BOT KOTJ]Ja MHULIMATOP HE 3aJaeT ce0e HUKAKUX MPAKTUUYECKUX BOMPOCOB,
BO3MOKHO U MOSIBJICHUE YK€ MaToJiorudeckux npoosem. [Ipasaa, Ha sToit
CTaJMy OHU HE BBITJISIIST TAKOBBIMHU, MIOCKOJIBKY BCE MPECTABIISAECTCS B
PO30BOM CBETE, HO HMEHHO TOTOMY U OCOOEHHO ornacHbl. Opranuzanus
MOXET BOZHUKHYTb, HO €CJIU UJes OCTajach Ha ypoBHE (haHTa3uu U HE ObLIa
MPOBEPEHA, TO HA CJIEAYIOIIEH CTaIuM - «CTAaHOBIIEHHE-1» - opraHuzanus,
OyIy4H HE TOTOBA K BCTPEYE C PEAIbHOCTHIO, MOXKET PYXHYTh. Opranuzaius



pPOXKJIaeTcs HE TOT1a, KOTJja OHa 3apEerucTpUpoOBaHa, a HOBallMsd HAUMHACT
KUTh HE TOT/1a, KOT/1a 00 3TOM OOBSBHWIH, a TOT/Ia, KOTJIa KTO-TO IMOIIET Ha
puck. CkaxeM, Opocuii cTapyro paboTy paju TOM, KOTOPYIO MPEII0KUI EMY
co3/1aTeNb HOBOM OpraHM3alliu, €ClIM CO3/1aeTCsl HOBas OpraHU3alus, Wi Y
BCEX Ha IJ1a3ax Hayaj JeCTBOBATh, MOJJEPKAB 3aIlyMaHHYI0 BaMU
HOBAIIUIO, PUCKYS MPU 3TOM penyTaruei Wi OTHOIICHUSIMU C IPYTUMHU
coTpyaHukamu. Ha ctanuu 3aposx/ieHus], KOT/1a OpraHu3aius CTPOUT CBOE
BUJICHHUE TIEPCIIEKTUBBI, OOITHOCTh HHTEPECOB OyAYIIUX YUaCTHUKOB JIeJia
enie ToJibko nospiserca. Co3naercs KIUMaT JOBEpUsi, 0€3 HETO HUYETO HE
ynaetcs co3nath. Mes eiie He BOTUIOTUIIACH U KU3HB, BCE JIEPKUTCS Ha
JIOBEpHUH, HA BEpPE B TO, YTO UHUIIMATOP CJIeNIaeT TaK, 4TO B OyayIieM
opraHuzaius OyAeT yClellHa U BCe YYaCTHUKH OyyT BO3HATPAXKICHBI.

JloBepue TOIKHO OBITh «IIPOTECTUPOBAHOY» MPEJAHHOCTHIO U TOTOBHOCTHIO
noiTH Ha pucK. Pecypcol (Bpemsi, MHTEIJIEKT) OpOIIeHbI B 00111€€e €10, JTIOAH
MOCBSIIIAIOT OOJBIIYIO YACTh CBOEH KU3HU paboTe U MPOBOASAT OECCOHHBIE
HOYM B JlyMaX U CIopax o OyJyIieM 3aTeHHOTO UMU Jiea.

Crnenyrommmii 3Tan - 3Tan pocra (KOJIETHATBFHOCTH) - IEPHOA OBICTPOTO
pocTa OpTraHu3alny, OCO3HAHUE CBOSH MUCCUH B (POPMHUPOBAHHE CTPATETUH
pa3BuTus (HeopMabHbIE KOMMYHHUKAIIUU M CTPYKTYPA, BEICOKHE
00s13aTeNIbCTRA).

[Ipoucxoaut pocT KOMIMAHHUK: UIET aKTUBHOE OCBOEGHUE PBIHKA, POCT
UHTETPaAIlii 0COOEHHO MHTCHCUBHBI.

YcnenHocTh pa3BUTHS OpraHU3allMy HA ATOM JTarle 3aBUCHT:

OT TOTO, HACKOJIBKO TMOJTHO MOHUMAIOT UJICH JTUepa WICHBl OpraHU3allNuu;
OT TOTO, HACKOJIBKO YJICHBI OpTaHU3AINK 000TaIAI0T JUAepa UICIMU;

OT TOTOBHOCTH YJICHOB OpTaHU3aIMH PEATH30BbIBAThH PEIICHUS JTUACPA;
OT TOTO, HACKOJIBKO 3P (HEKTUBHO MOCTPOSHA KOJUICKTUBHAS padoTa.

Ecaum orOpocuTh MHAUBUAYAIBHBIC OCOOCHHOCTH KaK JIMACPA, TaK U YWICHOB
OpraHu3aIlid, TO BCE 3TH (DAKTOPHI ONPEACISIIOTCS TPYIIIOBBIMHU
MPEACTaBICHUSIMH U IIEHHOCTSIMH - TEM, 4TO 00pa3yeT 6a3uc
OpraHM3aIMOHHOM KYJIBTYpPBL. DTOT 3TAIl MOKHO YCJIIOBHO Ha3BaTh IEPHOIOM
dbopmupoBaHus Oazuca opraHu3aIlMOHHON KyabTyphl. Ha Hem ycrex u
HEy/Ja4M OpraHu3allui aKTUBHO IIepepadaThIBalOTCs Ha BCEX YPOBHIX
OpraHM3alliy: HHANBUIYyaIbHOM, TPYIIIOBOM, OPTaHH3aIIHOHHOM.

OcnoxHsieTCs TeM, YTO CO3JaTeNN KOMIIAHUU U3 MPeANpUHUMATENeH
JIOJKHBI TTPEBPATUTHCS B TPOPECCUOHATIOB-MEHEKEPOB. ITO O3HAYAET
CEphE3HOE U3MEHEHHE CTUIIS YIPABJICHUS, K KOTOPOMY MHOTHE
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IIpEANPUHUMATENN OKA3bIBAIOTCA HE rOTOBBL. [I0aTOMY Ha JaHHOM JTane
HEPEIKH CIIly4au MPUIIIALIEHUs MPOPECCUOHAIBHBIX MEHEIKEPOB CO
CTOPOHBI U NIEPEIaYu UM OTIEIbHBIX QYHKIMM YIIPaBICHUS, a TAKXKE
oOpalieHus K KOHCYJbTaHTaM JIsl HAJIa)KMBAaHUSL ydeTa U KOHTpouid. B nenom
CTagusl pOCTa XapaKTEPU3YETCS:

YBEJIIMUECHUEM YHCJIa COTPYTHUKOB,;
pa3lelIeHHeM TpyAa U POCTOM CIIEIIUANIN3alY;
6osiee popMabHBIMU U 00E3IMYCHHBIMU KOMMYHUKAIIUSMU;

BHEJIPCHHEM CHCTEM CTHUMYJIUPOBAaHMSI, OFOPKETUPOBAHUS M CTAHIapTU3AIINN
pabot u Jip.

I’ maBHBIMU 3ala9aM¥ OpraHu3alnuu ABJIAOTCA: CO3JaHUC YCHOBI/Iﬁ PRI |
O9KOHOMMHYCCKOTO pOoCTa U oOecrieyeHre BEICOKOTO Ka4ecTBa TOBAPOB U YCJIYI'

OnbIT, HAKOIIJICHHBIM HA MPEIBIIYIICH CTa NN, TTPOXOIUT Yepe3 aKTUBHYIO
npopaboTky. [Iporecchl axkcTepHanu3anuu (03Ha4aeT Nepexo 1eUCTBUS U3
BHYTPEHHETO BO BHEIIHUM IJIaH) U KOMOMHAIIMY 3HAHUHN BBIXOST 32 paMKU
UHAUBUAYaTEHOTO OHTOJIOTHYECKOTO YPOBHSA U MOAHUMAIOTCS IO YPOBHS
IPYHIIOBOTO M OPTaHU3AIMOHHOTO: [IEHHOCTH OT/AEIbHBIX YJICHOB
KOJUIEKTHBA TPaHC(HOPMUPYIOTCS B TPYNIIOBBIE LIEHHOCTH, COTJIACOBBIBAIOTCS
IEJIH, IPOUCXOAUT (POPMUPOBAHHUE BUACHHUS OpraHU3alUU KaK OT/IEIbHOM
CYIIHOCTH, OCO3HAHUE €€ B3aNMOOTHOIIICHUN C BHEIIHEN CPENOH,
(bopMUPYIOTCS TTpaBUIa B3aUMHOT'O COCYIIIECTBOBAHMSI KaK YJICHOB
OpraHu3aIiy MEXy COOOM, TaK M IO OTHOIIEHUIO K CYOhEKTaM BHEITHEH
CpeIlbl.

JIJ1st MaKcMManbHO PA3HOCTOPOHHETO U OBICTPOTO Pa3BUTHS OpTraHU3AIMH HA
ATOM CTaauu 0cO00€ BHUMAHUE CIEYET YACSIATh MpoIieccaM KOMOWHAIIUN U
MHTEpHaIu3anuu (IpoLecc OCBauBaHUsl BHELUTHUX CTPYKTYp, B pe3yJIbTare
KOTOPOT'O OHU CTAHOBSITCSI BHYTPEHHUMU PETYJIATOPAMHU) 3HAHUW Ha
OpraHU3alMOHHOM YpOBHE. JTO 00€CHEUUT pACHPOCTPAHEHUE PJIEMEHTOB
OpPraHu3alMOHHON KYJIBTYPBI CPEAU BCEX YJICHOB OPraHU3alUU.

OnHoit u3 crannii pa3BUTUS NPEANPUATHUS ABISIETCS CTAIUS HACBIILICHMUS.
UYepes kakoe-To BpeMsi TOCTENIEHHO, HO OYEBUIHO U HEYMOJIUMO MPOUCXOIUT
CHIDKEHHUE TeMNOB pocTa. [IpruunH 3TOro, Kak moka3blBaeT MPaKTUKA,
HEMAaJIO, HO TJIABHBIMH, O€CCIIOPHO, SIBJISIFOTCS MOMEHTBI IICUXOJIOTUYECKOTO
xapakTepa.

OpI/ICHTaI_[I/IH Ha «IIPOPbIB», BICOKAA aKTHUBHOCTb U OonpIIas oTAgada CHI CO
BPCMCHCM CMCHAIOTCA HapaCTanmeﬁ YCTAJI0CTBIO pYKOBOI[HTeHGﬁ u
COTPYAHHUKOB. vy IICPBLBIX 3TO OBIBaeT CBS3aHO C TEM, UTO CTPATCIUA
BBDKHMBAHUA pCaJIn30BaHa, IC/JIb OpraHu3alui - COCTOATHCA Ha PBIHKE -
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JOCTUTHYTA, U yIOBJIETBOPEHHUE pe3yIbTaTaMU pabOThl MPUBOAUT K
BHYTPEHHEMY YCIIOKOEHUIO U pacciabienuto. Koneuno, npu sTom
BO3HUKAIOT MO3bIBbI K YBEJIMUYEHUIO U PACUIUPEHHIO OM3HECA, HO OHU, CKOpEE,
OCTalOTCS Ha YPOBHE XKEJIaHUM, HE IIEPEeXOs B pa3ps peaIbHbIX JEUCTBUM.
besycioBHO, BCTpeyaroTCs U TaKue MPEeaIPUHUMATENN, KOTOPBIC HE
MO3BOJISIIOT c€0€ OrPaHUYUTHCA TOCTUTHYTHIM HA 3TOM 3Talle U CTPEMSTCS B
TOM K€ TEMIIE U C TOHM KE PE3YIbTATUBHOCTHIO ABUTAThCA Aaiblie. OTHAKO
3/1€Ch, KaK IPABWIIO, HAUMHAET CpadaThlBaTh YCTAIOCTh COTPYAHUKOB,
KOTOpbIE BCIIOMUHAIOT O HEIOTYJIEHHBIX OTIYCKaX, 3a0pOIICHHBIX CEMbSIX U
Nn03a0bITHIX JUYHBIX HHTEpecax. MM yxe He oueHb XOUYeTCsl IPOBOIUTH
CTOJIbKO BPEMEHU Ha pabodyeM MecTe, yOek1ast KIMEHTOB CAeIaTh BIOOp B
NoJIb3y UX pupMbl. HaumHaOT yTOMIISTE U TOCTOSIHHO MOCTYIAIOLIUE OT
Pa3HbIX HAYaJIbHUKOB 3a/1a4H.

B opraHuzaru HauMHAETCS CTarHaIus, KOTopas HMEET CyTryoo
NICUXOJIOTHYCCKYIO TIPUPOJY M CBSI3aHA C YCIIOBEYCCKUM (DAKTOpOM
OpraHu3aluoOHHON xu3HU. OTHAKO, TUTSIIBHOCTD ATOW CTAJUU Ha 3Tarle,
KaK MPaBUJIO HE OUYCHb HEBEJMKa. JTO M MOHATHO. Benp OusHec, 0coOEHHO
HEJ0CTATOYHO 3pEblid, HE TEPITUT OCTAHOBOK, a OM3HEC-OpraHU3aIns CIle He
HACTOJILKO OKPEILIa, YTOOBI MIEPECTaTh 3aBUCETh OT BKJIa/1a KOHKPETHBIX
monei. CoXxpaHUTh PAaBHOBECHUE HAJIOJTO HE ynaercs (3Ta CTaius MOXET
IPOJOJIKATHCS OT IMOIYTroJia JI0 rojia), U OpraHu3alns MEIJICHHO ITePEXO0IUT
B CTaJHIO CIaJa.

Ecnu npeanpusitie He CMOIJIO MOATOTOBUTH IUIALIAPM JIJI1 HOBOTO B3JIETA -
He OBLI HalJICH HOBBIM TOBAp W MOATOTOBJICH K BEIBOAY HA PHIHOK, CTAPBIM
TOBap B COOTBETCTBUU C IIUKIIOM >KM3HU WM M3-32 KOHKYPEHIIMU BbIpaboTal
CBOH pecypc, OpraHu3alys MepeXouT Ha CTaIMIO crajaa. JJocTUurayToeie
pyOexu HEBO3MOKHO YACPKATh, YXOAUT KIHEHT, IPEANPUIATAE BHIHYKICHO
YMEHbIIIATh 00BEMBI ITPOU3BO/ICTBA, COKpAIlaTh NIEPCOHANI, MUHUMHU3UPOBATh
OPraHu3alMOHHYIO CTPYKTYPY, COKpaIlas 3aTpaThl 10 MUHAUMYyMa. YacTo
CUTYaIlUs KpU3UCa COMPOBOKIACTCA U HETIATEKECTIOCOOHOCTHIO, UTO
MPUBOJIUT K OAHKPOTCTBY.

B nono6Ho# cuTyanuu ynpaBieHYECKU MepCOHAN MPEANPUATUS TOTKEH
MPOBECTHU CEPHE3HBIN AHAIU3 U IPUHATH PELICHUE O BO3MOXKHBIX BapUaHTaX
nanpHeinmero pa3Butus. CyliecTByeT HECKOJIBKO BAPUAHTOB:

[npoaaxka ImpCAaIlpuATHA - IIOJIHAA JUKBUAALNA, IIPOJadKa aKTHUBOB,
YBOJIBHCHHUC IICPCOHAJIAa U ITOJTHOC IMPCKPAIICHNUEC ACATCIbHOCTH,

BBE/ICHUE BHEIIIHETO YIPABJICHUS - IPUTJIAIIIEHUE HOBOTO MEHEIKepa (ero
MOTYT NPEJJI0KUTH KPEAUTOPbI, COTPYIHUKHU TPEANPUITHUS, apOUTPAKHBIHI

cyn);

MOVCK MHBECTUIMH MOJT KOHKPETHBIN MPOEKT, BIIOKEHHUE CPEACTB -
MepecTpoiika MPoOU3BOICTBA O€3 CMEHBI PYKOBOUTEIIS.
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W BO BTOPOM U B TPETHEM CIIydasix OCTAETCS 3a7a4a HOPMAJIA3ALUN
TESTEIbHOCTH, a JUJIsl 3TOr0 HEOOXOAUMO MPOBECTH aHAIN3 (PUHAHCOBOIO
COCTOSIHUS, HAWTU NIyTH PEOpPraHU3aliU, pa3padoTaTb AHTUKPU3UCHYIO
MAapKETUHTOBYI0, UHBECTULIMOHHYIO H OPTaHU3ALIMOHHO-TIPOU3BOACTBEHHYIO
CTpAaTETHH, HANTH HOBBIX IAPTHEPOB U HHBECTOPOB.

J171s1 mpeo101eHrsT BO3HUKIIIETO KpU3Uca 0COOCHHO BaXkHa paboTa ¢
nepcoHaIoM. J[esTenbHOCTh KaAPOBOM CITYKOBI Ha 3TOM dTare JT0JDKHA
BKJIFOYATh IMAaTHOCTUKY KaJPOBOTO MOTEHIIMAIA IPEATIPUITHS, Pa3pad0TKy
CTpaTeruy peOpPraHu3aIuu U KaJIPOBBIX MPOTPAMM ITOICPKKH
peopraHu3alri, COKpaieHne MepcoHaa, MOBBIIICHHE TPOU3BOIUTEIbHOCTH
TPy, pa3penieHue KOHPINKTOB, 0COOCHHO 0OOCTPSIFOIIUXCS B 3TOT MEPUO/I.

[Ipu pa3paboTke aHTUKPUZUCHOU MPOrpaMMBbl pabOThI C IEPCOHATIOM
OpraHM3alyy Ba)KHO CUTYAILMI0 KPU3MCAa BOCIPUHUMATh HECKOJIBKO LIUPE,
YEM MIPOCTO KPU3UC B CUTYALIMU CIIaJa TPOU3BOJICTBA U MOTEPU 3aKa3UMKA.

JI1s1 BEDKMBaHUsI OpraHu3aliiy, OKa3aBIIecsl Ha CTaJIUU CI1a/ia, HEOOXOIUMBI
COBEPIICHHO 0COOBIE CIIEIUATIUCTHI, CIOCOOHBIC 00BEAUHUTD B ce0€ HABBIKU
Pa3pabOTYMKOB, MPOAABIIOB U TeXHOJIOTOB. C TOUKH K€ 3pEHUS U3MECHECHUS
HOPM | TIPABUJI MOKHO TIPEIIOJIOKUT, UTO IEPCOHANT OPTaHU3AIMH OYIeT
HYXJIaThCSl B COBEPIIIEHHO 0COOOM CTHJIC OTHOIICHUHN - OpPUEHTUPOBAHHOM
Ha jauaepa. Jis nmpeogonaeHuss COOCTBEHHO KPU3UCa, MTO-BUAMMOMY, 0C000¢
3Ha4YeHHE OyJIeT UMETh TO, YTO MPUHATO HA3bIBATh Xapu3Mon nuaepa. [Ipu
ATOM B 3aBUCUMOCTH OT CIeIU(UKU OpTraHU3aIliy 3TO MOXKET OBITh Xapu3Ma
BOXIs, CyneprpodeccuoHania Wi KOMMYHHUKATOPA.

ITo mepe Toro, Kak opraHu3zalus MEPEeXOAUT OT OJHOM CTAIUU Pa3BUTHUS K
Jpyroi, HAaKaIIMBaOTCsl OpraHU3alMOHHBIE TPoOieMbl. BakHo moHnMaHue
TOTO, MOSIBWJIUCH JI 3TU MPOOJIEMBI B CJIEICTBUU HEMPABWIHLHO MPUHSITHIX
VIPABICHUYECKUX PEIICHHU, MOTYT JIM 3T MPOOJIEMbI OBITh PEIICHBI
HE3HAYUTEIIbHBIMA KOPPEKTUPOBKAMHU B CUCTEME YIIPABIICHUS WIIH 3TO
CBUJIETENIBCTBO TOTO YTO (hUpMa MEPEXOANT K CIEIYIONIEMY dTaIy
AKU3HEHHOTO 1KKIa. COOTBETCTBEHHO MPAaBUIIbHAS OLIEHKA MEHEI)KEPOB
KQKJIOTO )KH3HEHHOTO ITUKJIA OpPTraHU3alliuy MPUBOJHT K 3P HEKTHBHON U
YCTOWYMBOM AEATEIbHOCTU NMPEAIPUATHS.

4. KpuBas >KM3HEHHOTO ITUKJIa

B cnenmanbHoOM muTepaType 3HaUMTEIbHOE BHUMAHUE yENIeTCs
(MHAHCOBO-3KOHOMHUYECKUM PEIICHUSIM B YIIPABICHUH XO3SICTBYIOMIUMU
CyOBEKTaMHU C YYETOM IIUKINYECKUX KOJeOaHU B pa3BUTUU MAKPO- U
MUKPOIKOHOMUYECKUX cUCTeM. DaKTOP HUKIMYHOCTH CIEYET YUUTHIBATh
pu pa3zpaboTke GUHAHCOBOM MONUTUKUA OpraHU3AINHU, KOTOpast
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IIPEIHA3HAYCHA IS ONPEIAEICHUS LCJIEBBIX YCTAHOBOK, YCIOBUN U
BapUAHTOB Pa3BUTHUS (PUHAHCOBO-IKOHOMHYECKHUX MPOIIECCOB, 3aay,
KpUTEPHUEB, METOJIOB U MOJIeNIEH yrpaBieHus (puHaHCAaMU OpraHU3allNH,
MHCTPYMEHTOB peasin3aluu (UHAHCOBO-DKOHOMHUYECKHUX PEIICHHUI Ha
pa3IUYHbBIX CTAIUAX (PYHKIIMOHUPOBAHUS CYOBEKTa.

UccnenoBanue kpuBoi xuzHeHHoro nukia (KXKII) mo3BosiseT moaxoauTs K
aHAJIU3Yy ACATEIIbHOCTH OPTaHU3allMH C TIO3UIUK HE TOJIBKO €€ TEKYIIEro
COCTOSIHUSI, HO ¥ TIPOIILJIOTO, a TakKe OyAyIlero pa3BUTHs, CIOCOOCTBYET
MIPEBUICHUIO BO3MOXKHBIX KpU3UCOB. BmecTe ¢ TeM cienyeT oOpaTuTh
BHUMaHHE Ha MPEIOCTEPEKEHUA psiia AaBTOPOB B OTHOIIEHUH MCIIOJIb30BAHUS
KOKII. MHoroJsieTHUI ONBIT PHIHOYHBIX OTHOIIIEHUH MOKA3bIBAET, UTO HE
BCET/1a MOKHO TOJIaraThCsA Ha TEOPHIO LIUKJIOB U CIUIIKOM TECHO
MPUBSI3IBATH MPOTHO3UPYEMYIO CTPATETHIO K MOJAEIH KU3HEHHOTO 1IUKIIA.
JKu3HEHHBIN UK OpraHU3aIuy U3y4aeTcs C TMO3UIIUNA O0IIEero u
CTPATErnYeCKOro MEHEIKMEHTA, AaHATTU3UPYETCS Yepe3 NPU3My
¢buHancoBoro noaxoaa. KoHuenius )KU3HEHHOTO [UKJIa TOBapa U BUa
Ou3Heca JISKHUT B OCHOBE MOPT(PEITHHOr0 CTPATErMUYeCKOTO aHaln3a Ha
OCHOBE MOCTPOCHUSI MaTPHI IAXMATHOTO THUIA, B COCTaBE KOTOPHIX
U3BECTHBI MaTPUIbl bocToHCKOM KOHCYNbTaTUBHOM Tpytbl (BKI),
kommanun JIxenepan Daektpuk (General Electric - GE), koHCY/IbTaTUBHOI
rpynmbsl Aptyp . Jluttia (Arthur D. Little - ADL), Xodepa-Illennens
(Hofer/Schendel), Tomcona-Ctpuknanaa u ap. JI€MEHTB MaTPHUIlbl BEIOOpa
(buHAHCOBOM cTpaTeruu, pa3paboTaHHON (HPAHITY3CKUMH YYEHBIMU U
npaktukamu JK. @panmonom u Y. Pomane, Takxke ciienyeTr paccMaTpuBarh B
COOTBETCTBHUH C KPUBOM KU3HEHHOTO LIUKJIA opraHu3anuu. GuHaHCOBOE
COCTOSIHME OpTaHU3allMK B HA3BAHHOW MaTpHIle 0003HAYEHO MOHSATUSIMU:
«YyCTOMYHMBOE PABHOBECHEY», KHECYCTOMUYMBOE PABHOBECHUEY, «ATU30ANYECCKUI
neUIUTY, «TUIEMMay, «aTaka» u JIp.

He yriyGnsisick B aHanu3 MPEACTABICHHBIX B CIICIIUATBHON TUTEPATYPE
Pa3HOBUAHOCTEN KU3HEHHBIX LIMKIOB YKOHOMUYECKUX CUCTEM, UX
KoH(pUrypanuii, cocraBa 1 HaumeHoanui otpe3koB KXKII, paccmorpum
HeoOxonuMble 111 popMupoBaHus GUHAHCOBOUN MOTUTUKH YCIOBHS
(GYHKIIMOHUPOBAHUS OPTaHU3AIMK Ha PA3TUIHBIX CTAIUSIX KU3HEHHOTO
LHKJIa, KPUTEPUH ONPECIICHUS o0XeHus1 opranu3anuu Ha KOKII,
mpeaiaraeMbIe PEIeHs 0 00BEKTaM yIpaBIeHUs, THCTPYMEHTHI HX
peanuzanu. OCHOBHBIMHU CTA/IUSIMU KU3HEHHOTO LIUKJIA IPUMEM
3apokeHue (I1eTCTBO), OYpHBIN POCT (FOHOCTH), 3aMEIJICHUE POCTa
(3penocTthb) U cnaj (CTapeHue).

Xapaktepusys yciaoBus QYHKIIMOHUPOBAHUS OpraHU3aIlUM, CICAYET
OTMETUThH, YTO Ha CTAJUM 3apOXKIACHUS (JCTCTBA) OCYIIECTBISICTCS CO3aHNE
OpraHu3aIluy, €€ BHEIPEHUE Ha PHIHOK, YTO COMPOBOXKIACTCS CHIIbHBIM
BIMSIHAEM BHEITHUX (DaKTOPOB, OOJBITUMH BIOKESHHUSIMH BO BHEOOOPOTHBIE
aKTHUBBI, CJIOKHOCTHIO OCBOCHUS IMTPOU3BOJICTBA MPOYKIINH, BEICOKUMHU
pacxoJlaMH Ha IPOJIBIXKEHUE U peKiaMy ToBapa. Tak Kak KaHajbl MOCTaBKU
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CBHIPbs M TIPOJIa’KK TOTOBOM MPOYKIIMH HE OTIAXKEHbI, BOBHUKAIOT TPYIHOCTH
C IPOU3BOJICTBOM, CHAOKEHUEM, COBITOM; K HOBOI OpraHU3aIluyi OTHOCSTCS
HAaCTOPOKEHHO MOCTABIIUKU, KPEAUTOPHI, moTpedutenu. Hecmotps Ha
MIPUBJIEKATEILHOCTh BEHIOPAHHOM 30HBI X035IMCTBOBAHUS, TO3UIIUS B
KOHKYPEHIIUU U OTHOCUTEJIbHAS JI0JIsl phIHKA OpraHU3alluu - HU3KHUE,
BO3MOJKEH KPU3UC MPEeANPUHUMATEICKON uaen. JJis aToro sramna
XapaKTepeH BHICOKUM ()MHAHCOBBIM PUCK BCIIEICTBUE CYIIECTBEHHOM 10U
3a€MHBIX CPEJICTB, HEIOCTATOYHOTO JJIsl 00ecTieueHusl OM3Heca MoToKa
JIEHEKHBIX CPEJICTB OT TEKYIEH eITeIbHOCTH, IECUHXPOHU3AIUN CPOKOB
noTpeOJIeHUS ¥ TIOCTYILJICHHUS] PECYPCOB.

Ha cTaauu OypHoro pocrta (F0OHOCTH) 3aBepIIaeTCsl OCBOCHUE MTPOU3BOJICTBA,
mpoucxoauT ero passutue. [lo Mepe nanpHelero BHEPEHUS Ha PHIHOK
BCJIEJICTBUE MPUBJICKATEIILHOCTH 30HBI XO3SIMCTBOBAHUS YBEIIUUUBACTCS
00bEeM MPOU3BOCTBA U MPOJTAKH MPOIYKIIMHU (TOBApPOB, paboT, yCIyT).
OnHolt U3 OCHOBHBIX MPOOJIEM SBIISIETCSl 0OeCTIeUeHUE TEKYIeh
JEATEeIIbHOCTH OPTraHU3alliy MPU HEOOXOAMMOCTH PACIIUPEHUS JOJIU PhIHKA
Y TIOBBIIICHUS Ka4eCTBa BBITyCKaeMOU poaykiuu. TpeOyroTcs
3HAYMTENIbHBIC pecypChl s (puHaHCcHpoBaHMs pocta. HecMoTps Ha TO, 4TO
XO3SIUCTBYIONIUI CyOBEKT TOCTUTAET MOPOTra peHTa0eIbHOCTH, TpeOyeTCs
yBEJIMUEHHUE 3aMMCTBOBAHUH, CJIEICTBUEM YEro SBIIAETCS BHICOKUN
(UHAHCOBBIN PUCK.

Ha craguu 3amenseHus pocta IpoJI0JHKaOT YBEIUYUBATHCS TEMITBI TPOJIAK,
opraHu3anus MNpu3HaeTcsa MOTPeOUTENIMHU, MTOCTABITUKAMHE, KPEIUTOPAMH;
POU3BOACTBO OTJIAXKEHO, U3JEPKKU HAa HETO COKPAIIAIOTCS; KaHAJIbI
TOBApOJBMKEHUS U peKiIaMa HalakeHbl. BMecrte ¢ Tem Habmonaercs
HEKOTOpOE OcnabiieHne MPUBJICKATETLHOCTH 30HBI X035IICTBOBAHUS, XOTS
NO3ULINS B KOHKYPEHIIMU COXpaHseTcsl Bbicokas. [Ipeanpusitue yMeHbIIaeT
3aJI0JDKEHHOCTD M O0XOJIUTCS MMPEUMYIIIECTBEHHO COOCTBEHHBIMHU
cpenctBamu. s cTanum xapakTepHO CHUKEHHE (PMHAHCOBOTO PUCKA, HO
MPOSIBIISIETCSA BBICOKUM ITPOU3BOACTBEHHBIN PUCK.

OCOOEHHOCTBIO CTATMH 3PEJIOCTH SIBISCTCS YMEHBIIICHUE
MPUBJIEKATEIILHOCTH OCBOEHHOTO BHJIA AESITEILHOCTH, HO MO3UIIMH B
KOHKYPEHIIMU YJAaeTCA YJIEP>KUBATh 32 CYET COXPAHEHUS TEMIIOB POCTa
PBIHKA U €T0 J0J1 OTHOCUTEIIFHO KOHKYPEHTOB. CTaOMIBHBI BHYTPCHHHUE
MPOU3BOACTBEHHBIC U (PMHAHCOBO-XO3SIHCTBEHHBIC YCIOBUS, XOTS UIET
HapacTaHWE SKCTCHCHUBHBIX (DAKTOPOB B COCTOSIHMM M UCIIOJIb30BAHUHT
pecypcoB. Beicokuii TpOM3BOACTBEHHBIM PUCK OOBACHSIETCS, B YaCTHOCTH,
TEM, YTO CYOBEKT MOXKET CTOJIKHYThCS C KPU3MCOM CTPATEeTHH, CHUKCHUEM
BBIPYYKH OT Mpojiaku. HeoOX0AMMOCTh MEPHUOANIECKUX KPYITHBIX BIIOKCHHUI
B OOOPOTHBIN KanmuTaj MPUBOAUT K BO3MOKHOMY ITOSIBICHHUIO
OTPUIATEIIBHOTO JIEHE)KHOTO MOTOKA OT OOBIYHBIX BUIOB JAEATCIHHOCTH U
yCUJIEHUIO (pMHAHCOBOTO pucka. [IpeanpuHUMaroTCs MONBITKU 10Pa00TKU
MPOAYKTa TpyAa, aCCOPTUMEHTHOMN U IIEHOBOW MOJTUTUKH, TUBEPCUPUKAIIUN
PHUCKOB M IPUOOPETEHUSI KOHKYPEHTHBIX TPEUMYIIECTB, YEM
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00yCIJIOBIMBAETCA UHBECTUIIMOHHBIN PHUCK.

B cranuu cnaga npuBIEKaTENIbHOCTD 30HBI XO35MICTBOBAHUS OPTraHU3ALlUHN -
cnalast; MO3ULMS B KOHKYPEHIIMM U OTHOCUTEINIbHAS J10JIsl phIHKA - HU3KHE.
Nmeer mecTo majieHne o0beMa Mpoaak; BO3MOKHbBI CHH)KEHHUE LIEHBI U POCT
ce0eCcTOMMOCTH BCJEICTBHUE MOSABICHUS HA PhIHKE HOBBIX, O0Jjee
COBeplleHHbIX ToBapoB. HabmtoqaeTcs arpecCuBHOCTh KOHKYPEHTOB, OTEPS
JOBEpHUS MOCTAaBUIMKOB U KPEAUTOPOB. TpeOyroTCsl 3HAUUTEIbHBIE PACXOIbI
Ha pa3pabOTKy U BBIBOJI HA PHIHOK HOBOTO ToBapa. Opranuszanus npuoeraer
K UHBECTHUIIUSAM, PA3IMUYHBIM BUAaM (PMHAHCOBOM MOJJEPKKH, TPOOJIECHUIO Ha
MaJble peanpusatus. B ciydae pa3paboTku HOBOW MapKETHUHIOBOM
HOJIUTUKH XO3IUCTBYIOIINNA CYOBEKT UMEET BO3MOKHOCTD MEPENUTH HA HOBYIO
CTaJUI0 JKU3HEHHOrO KA. CTaauu NpyuCyIl BBICOKMI COBOKYITHBIN PUCK.

5. KpI/ITepI/II/I OoNpCACICHUA CTaAUN )KU3HCHHOI'O IUKJIA

BaxxHocTh BEIOOpA KpUTEPHUEB OTPE/ICIICHUS CTANH KU3HEHHOTO UK
opraHu3anuu 00yCIIOBIMBACT BHUMAaHUE K JAHHOW MPOoOJIeMe CO CTOPOHBI
YUYEHBIX M MPAKTUKOB B paccMaTpuBaeMoi obmacti. OTMETHM, YTO TIPH
dbopmupoBanur prUHAHCOBOHM MOJIUTUKH aKTyajbHa MpobdiieMa BeIOOpa
KPUTEPHUEB HE TOJHKO OTPE/ICIICHHUS CTAJIUU PA3BUTHUSI OPTaHU3AINH, HO U
BBIOOpA, a TAK)KE OIICHKH (PMHAHCOBO-3KOHOMHUYECKHX pemeHui. Kputepun
yIrpaBjicHus (PHHAHCOBO-KOHOMHYECKUMH aCIIEKTaMH JCSITeITbHOCTH
XO03SIUCTBYIONIETO CyOBheKkTa 00001IeHBI B 0030pe METOIUK (hOPMUPOBAHUS
(UHAHCOBOW MONUTHUKY opraHu3anuu. [lokasaTenu BEIOOpa U OLEHKU
peIIeHUH, TT0 MHEHHIO aBTOPA, COOTBETCTBYIOT KPHTEPHSIM aHATN3a
COCTOSITEIHbHOCTHA OPTaHU3AIIH .

ITo yrBepxknenuto M. B. MBamkoBckoit u J[. O. SIHrens npakTuyecku BO BCex
CIIy4asiX OCTa€TCsl OTKPBITHIM BOMPOC O TOM, KaKoi mapameTp Hanbosee
TOYHO OTPaXaeT KOHKPETHOE COCTOSIHHE KOMITAHUM: CTAHOBJICHHUS, pOCTAa,
CTAaOMILHOCTH WM crniaga OuszHeca. Heobxoammo onpenenuTbes ¢ BBIOOpOM
TOTO KpUTEpUsl, TMHAMUKA U3MEHEHUN KOTOPOro M03BOJIsjIa OBl aBaTh OoJiee
KOPPEKTHYIO OLIEHKY CAMOMY IMPOLIECCY Pa3BUTHS KOMITAHHH.

HekotopbeiMu aBTOpaMu coctaB KpuTepueB auddepeHiupyercs no crajausm
YKW3HEHHOr 0 HUKJa opranu3auuu. Tak, B npeacrasiennu M.B. KypaHosa Ha
ATare 3apoXKAEHUS 0C000€ BHUMAHUE CIEAYET YACISITh U3MEHEHUSIM
CTPYKTYpbl akTUBOB. CTaJinIo pocTa B OOJIbILICH CTENEHU XapaKTEPU3YIOT
MOKa3aTeIU UCIIOIb30BaHUsI PECYPCOB U MHBECTUIINHM (000paurMBaeMOCTH ),
OKa3bIBAIOIIME HANOOJbIIIEE BIUIHIE HA U3MEHEHHE 00BEMOB, TEMIIOB POCTa
MIPOU3BOJICTBA U TIPOJIAXK, MPUOBLIN, PEHTA0ETLHOCTH IPOJIaK, aKTUBOB,
cobcTBeHHOro KanuTana u ap. Ctaauio cnaga onpenesnseT Helblid psij
MoKa3zaTeseH, XapakTepu3yoIux (UHAHCOBOE COCTOsTHUE Npeanpustus. B
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npeacrasinennn O. H. JIuxaueson u C. A. ll{ypoBa B nepuos «IeTcTBa» it
MPEeANpUATHS HauOOJIBIIYIO POJIb UTpaeT (PMHAHCOBas YCTOMYMBOCTH. B
NEPHUOJ] «IOHOCTHY CIEAYET CMECTUTh 1IeJIU ¢ (PUHAHCOBOM yCTOMYMBOCTH Ha
HSKOHOMMYECKUH pocT. B mepuoa «ctapocTu» opraHusaiis BHOBb CTPEMHUTCS
K o0ecrieueHnI0 (PMHAHCOBOM yCcTOYMBOCTH. OTMETUM, YTO
muddepeHuranys KpUTEPUEB MO CTAAUAM KU3HEHHOTO LIMKJIa OPraHU3aluu
HE COIIPOBOKJIAETCSI COOTBETCTBYIOIUM OOOCHOBAaHUEM.

B cnenmanbHOM uTepaType 11 ONpEAeIICHHUs TO3ULIMK TOBapa U
OpraHM3alyy Ha KpPUBOM )KU3HEHHOT'0 LMKJIA MPEIJIAracTcsl UCIO0Ib30BaTh
€MHbIE COBOKYITHOCTH ITOKa3aTenel Ha Beex craauax. M.B. Kypanos ais
OLICHKU (PMHAHCOBOTO COCTOSIHUSI OPTaHU3AIMU UCIIOJIb3YET TAKUE KPUTEPUU:
JUHAMUKA MPUOBLIN OT MPOJAXK, 1051 COOCTBEHHBIX CPECTB,

KO3 (HUIMEHTHI TEKYIIEH TUKBUAHOCTH, 00ECTIEUEHHOCTH 3aM1acoB
UCTOYHUKAMH (opMupoBaHusi, aBToHoMuu. B padote B.JI. [lo3aeesa B
KayecTBE IUKIO00Pa3yIOLUX BbIJIEJICHBI (DAKTOPHI, KOTOPHIE JIekKAT B OCHOBE
Mojenel paBHoBecHs. B ToM uucIie - mokazarenau mpou3BOICTBA (BBIMYCK U
3aTpaThl); CIIpOca U MPEAJIOKEHHS; ICHET U KpeauTa (CyMMa BCexX IulaTeken
¥ CyMMa II€H BCEX TOBApOB); MHBECTHUIIMI U cOepexKeHUI; OKUTaHUN
npennpuaumarenei. Ha ochoBannu marpuusl K. @panmona u M. Pomane
no3uius opranuzanuu Ha KXXL] onpenensieTcst rmaBHbIM 00pa3oM Ha
OCHOBAHUU TOKa3aTelel pe3yabratoB xo3sictBenHon (PX/1), dunancoBoi
(PO ) u punancoBo-xo3siictBeHHoM (PO X]) nesrenpHOCTH. PX]]
OTIPEIENISIIOTCS TyTEM CYMMHPOBAHUS MPUOBLITN, aMOPTU3AINH, YBETUUCHUS
KPEIUTOPCKOM 3a10JKEHHOCTH U BBIYUTAHUS U3 MOJTYYEHHOU CYMMBbI
WHBECTHUIMH, YBEINUYECHUS POU3BOJICTBEHHBIX 3a11aCOB, U3MEHEHUS
NeOUTOPCKOM 3a10/KeHHOCTH. PDJ] pacCUMTHIBAIOTCS MyTEM BBIYMTAHUS U3
CYMMBbI IPUBJIEKAEMBIX 3aliIMOB BO3BpAla€MbIX 3a€MHBIX CPEJICTB U
BO3HArpaXKJicHus cOOCTBeHHUKOB. PO X ]| onpenensrorcs myTeM
CYMMHPOBAHHUS PE3YIbTATOB XO3IUCTBEHHON 1 (PMHAHCOBOM JEATEIHHOCTH.
Pa3zbpoc 3naueHmnit Ha3BaHHBIX MOKa3aTeNeH pe3yabTaTOB JACSITEILHOCTH
OpraHu3alvy MO3BOJSET HACHTUPUITUPOBaTH ee mo3ummio Ha KOKII.

Jlns ouenku pa3Butus opranuzauuu W. B. MBamkosckas u [. O. SIHrens
PEKOMEHYIOT B 3aBHCHMOCTH OT CTICIM(UKH OU3HECA UCTIOIh30BaTh TAKHE
MOKa3aTeIU: MPUPOCT JI0JIU PHIHKA, B TOM YHUCJIE - IO CETMEHTaM; TEMI pOoCcTa
MpOoAaX; NpUPOCT 3P (PEKTUBHOCTH; MOKA3ZATETU TEKYIIEH CTOUMOCTHU
Ou3Heca, CTPYKTYpPhI KalnuTasa, JMKBUJTHOCTH, HHBECTHIITMOHHOTO PUCKA.
ABTOpamMU MPEIIOKEH TAKKE arpeTUPOBAaHHBIA KPUTEPHUM OLIEHKU Pa3BUTHS
Ou3Heca, OOBEIUHSIONIMN KITIOUeBbIe ()aKTOPBI U COOTBETCTBYIOIINE UM
JTMHAMHUYECKU M3MEHSIONIUECS 3HAYEHUSI BECOB B 3aBUCUMOCTH OT CTa iU
KU3HEHHOTO IIMKJIa opraHu3aiuu. B coctaB KitoueBbiX (PaKTOpOB, B
YaCTHOCTH, BKJIFOUEHBI: 3aHMMAaeMasi J10J1s1 pbIHKa, 00bEeM pealiu3aluu, MOTOK
CBOOOJIHBIX JCHEKHBIX CPEJICTB, 3HAUEHUS ONEPALMOHHOMN, YUCTOU U
AKOHOMUYECKOUN MpUOBLIN, TPOLIEHTHBIE 10U UHBECTUIIMOHHBIX BIIOKEHUN U
JTUBUJICHIHBIX BBITJIAT OT CYMMbBI YUCTON MPUOBLTH (KO3 UIIMEHTHI
WHBECTUIIMN U TUBUACHAHBIX BHIILIAT). Bec kaxaoro dakropa onpeaensier
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€ro 3HaYMMOCTb U CTETICHb BIMSAHUS Ha MOKa3aTeidb pocTa OM3Heca Ha
KOHKPETHOM CTaJNM KU3HEHHOT0 1IMKJIa KoMITaHnd. CymMMa Mpou3BeIeHUI
YEJIbHBIX BECOB U (PAKTUYECKUX 3HAYEHUH KIIFOUEBBIX (PAaKTOPOB
XapaKTEepU3yeT UHTETPATIBHOE 3HAYCHUE KPUTEPUS POCTA, OTHECEHHOE K
OIIPEIENCHHOMY IIEPHOLY, COOTBETCTBYIOIIEMY CTaUU KU3HEHHOTO LIUKJIA.

[TpuMeHeHne IBPUCTHYCCKUX METO0B aHAJIN3a, B TOM YHUCJIE - METOa
ananu3a uepapxuit (MAUW), no3BossieT 000CHOBAaTh COCTAB KITFOUEBBIX
(dakTopoB 1151 HOPMHUPOBAHUS HHTETPATBHBIX arperHPOBaHHBIX KPUTEPHEB, a
TaK)Ke OTPE/ICITUTh BECOBBIC 3HAUCHHSI (PaKTOPOB B 3aBUCUMOCTH OT CTaUU
’KU3HEHHOTO ITUKJIa OpTraHu3anuu. B pabore paccMoTpeHa BO3MOKHOCTh
ucnoiib3oBanus MAU 11st KOHCTPYHPOBaHMSI MHOTO(PAKTOPHBIX KPUTEPUCB
OLIEHKH COCTOSITEIBHOCTH OpTraHU3aInu.

B nayunom tpyne noa pex. I'. K. Tansa xapaktepusyroTcsi 0COOEHHOCTH
dbopMupoBaHUs 3aTpaT U CEOECTOMMOCTH MPOAYKIIMHN HAa KaXI0W CTaaUH
KOKII. g ctanuu 3apoKACHUsI XapaKTEPHbI BBICOKUE ITIEpBOHAYAJIbHbIE
(VHBeCTUIIMOHHBIE) 3aTpaThl. Ha cTaanu pocTta cTpyKTypa ce0ecTOMMOCTH
ornpeensieTcsi OObIYHO MOCTOSSHHBIMU U3IEPKKAMHU, MOKHO OKUJATh
cHIKeHus 1eH. Ha ctanuu 3penoctu ce6ecTOouMOCTh MOXKET BO3pPAacTH B
CBSI3U C MOMBITKAaMU NPUOOPECTH KOHKYPEHTHOE MPEUMYIIECTBO,
HE00X0AMMOCTBIO A0paboTKu ToBapa. CTanus craja XapakTepu3yercs
poctoM cebecTouMocTu. B 3TO Bpems TpeOyroTCsl 3HaUMTENbHbIE PacXo/ibl Ha
TO, 4YTOOBI pa3paboTaTh HOBBIM TOBap. BmecTe ¢ TeM B kauecTBE KPUTEPUEB,
HO3BOJISIOLUX UACHTU(PUIMPOBATH CMEHY CTa Ul )KU3HEHHOT O IIUKJIA, B
paccMmarpuBaeMoii paboTe Ha3bIBaeTCsi 00BEM MPOU3BOICTBA U MPOJAK.

Crnenyer oOpaTUTh BHUMAaHHE Ha TO, YTO B CHEI[MAIBHON JTUTEPATYPE B
COCTaBe KPUTEPUEB OIEHKH JIEATEITLHOCTH XO35UCTBYIOMIUX CyOBEKTOB
CPAaBHUTEJIBHO PEJIKO AKLIEHTUPYETCS] BHUMAHUE HA COOTHOILIEHUH 3aTpaT U
BBIPYYKH OT MPOJAKH.

CuctemaTHyecKuil MOHUTOPHHT MOKAa3aTeNIeil BEIPYYKH U 3aTpaT MO3BOJISET
HAOJIIOIaTh TPACKTOPHIO TIEPEMEIICHHS OPTAaHU3AIUH TI0 KPUBOU
KU3HEHHOTO LUKJIA, YTO BaYKHO JJISI IPUHSATUSA HE TOJBKO KPATKOCPOUHBIX,
HO Y MEPCHEKTUBHBIX MEP MO NPEAYNPEKICHUIO HECOCTOSITEIBHOCTH.

[TombiTKM YHUDHUITMPOBATH COCTAB KPUTEPUEB OIICHKU MO3UIIMHA OPTaHU3aINU
Ha KOXKI] 00ycnoBuiiv BaxKHbIM, 0 MHEHUIO aBTOPA, METOJ0JIOrMYECKHI
BBIBOJI: IUKJIMYECKHUE KOJICOAHUS XapaKTEPU3YIOTCS HE CTOJIBKO
KOMOUWHaIMEN MmokaszaTesel, CKOJIbKO KOMOMHAIIMEH MX 3HAaYeHUM. JlaHHbIN
BBIBOJ] TOATBEPKAAETCS MOAX0JAMH, PEaTM30BaHHBIMU Ha 0a3e MaTpHIL
BBIOOpA CTpaTeruil pa3BUTHUSL OPTaHU3aIMHU KaK B MPOAYKTOBOM, TaK U B
¢unancoBoii cgepe. M. B. KypaHoBbIM MpeicTaBlieHbl 3HAUEHUSI KPUTEPUEB
JTUHAMUKY MPUOBUIA OT MPOJIaX, KO3 duUilneHTa TeKyIe TMKBUIHOCTH,
00eCcrie4YeHHOCTH 3aMacoB UCTOUHUKAMK (POpMUPOBaHUS, KO3 puiueHTa
ABTOHOMUU, JTOJI COOCTBEHHBIX CPEJICTB, MO3BOJISIOIIMX, IO MHEHHUIO
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aBTOpa, UACHTU(HUIIMPOBATH COOTBETCTBEHHO KPU3UCHOE, HEYCTONYUBOE
COCTOSIHUE, HOPMAJIbHYIO U a0COJIIOTHYIO YCTOMYMBOCTD HA CTaAUSIX
POXKJIEHUS, FOHOCTH, POCTa, 3pEJIOCTU U cTapocTu. OnHako TpedyeTcs
JaJbHENIIEE UCCIIEA0BAHNE KOJTUYECTBEHHBIX 3HAUEHU KPUTEPUEB T10
craausm KOKII.

K npuopureTHbM 00BbEKTaM yIpaBieHHUs, ONPEAEIIAIOMMNM (PUHAHCOBO-
HSKOHOMHMYECKHUE PEIICHUS Ha CTAJIUU 3aPOKICHUS MPAKTUUECKH BCE aBTOPbI
OTHOCSIT MApPKETUHIOBBIE UCCIIEAOBAHUS, MHBECTUIMOHHBIE MTPOLIECCHI,
00yCIIOBJICHHBIE BIIOKEHUSIMU BO BHEOOOPOTHBIE aKTUBBI, (HOPMHUPOBAHUE
JI€HEKHBIX TOTOKOB, HaJTa)KMBAaHUE OTHOIIEHUH C MOCTAaBIIMKAMH U
KpeauTopamu. BMmecrte ¢ TeM cpaBeasiuBO yKa3blBaeTCsA Ha HEOOXOIUMOCTh
OCBOEHHUS MPOU3BOJICTBA MPOIYKIMH, YIIPABIECHNUS OOOPOTHBIM KAUTAJIOM,
ONTUMM3AIUU TPOU3BOICTBEHHBIX U3JIEPIKEK, 3aBOCBAHMS U YACP>KaHUS
nonu poiHKa. [Ipu 3TOM pecypcesl clielyeT HanpaBisTh Ha HAJSKHbIE U
NEPCIIEKTUBHBIE TOBAPHI (BUABI ACSATEIBHOCTH).

Ha craguu OypHOro pocra TpedyeTcst yinydiaTh 3aHUMaeMbIe TIO3UIINH,
yBEJIUYUBATH JIOJU HA PBIHKE, 00bEMBI MPOaXK, MHBECTUIIMH B PA3BUTHE U
noJiiep>kanue OuzHeca, TMBEPCUGUIIMPOBATH TPOTYKTOBBIN MOPTQhEb,
HAIPABJIATH YCUJIUS HA Pa3BUTHE MHHOBALUNA. DTUM 00YCIOBIMBACTCS
BHUMAaHUE K OPraHU3ALMU MTPOLIECCOB JIOTUCTUKH, TPOU3BOJCTBA U MPOJAKH,
WHBECTUIIMOHHOM JIEATETLHOCTH, K YIIPaBJIEHHUIO 3aTpaTaMu U 000POTHBIM
KaluTaJIOM, IMOBBIIIEHUIO KauyecTBa IPOAYKTOB TPYAa.

Ha srane 3amennenus pocta, kak yreepxaatot M. B. MBamkosckas u [1.0.
SAurenb, 00BEKTHI U perieHus auddepeHIMPOBaHbI 10 HATPABICHUSIM
WHBECTUIIMY B 0OOPOTHBIN KaluTal AJI1 paCIIUPEeHUs MaciiTada
NEeSTEIBHOCTH; YBEJIMUYCHHE JTIOJITOCPOYHBIX KAlMUTATbHBIX BIOKESHHUM JIJIS
YCKOPEHHsI pa3BUTHUS; (prHAHCHpPOBaHUE PocTa Y)PEKTUBHOCTHU B IEIAX
yaepxkaHusi KOHKypeHTocTocoOHoCcTH. BMecTe ¢ Tem Tpebyercs
COBEPIIIEHCTBOBATH MPOIIECCHl CHAOKEHM S, POU3BOJICTBA, COBITA,
MUHHAMH3UPOBATH MPOU3BOJICTBEHHBIE 3aTPaThl U CEOECTOUMOCTh
MPOAYKIIMH, PA3BUBATh OTHOIIEHUS C MOCTABIIMKAMH U MOKYMATEISIMU.
[lepBocTenenHoe 3HaUeHUE MPUOOPETAET MOJIUTHKA YIIPaBICHUS 000POTHBIM
KalmMuTaaoM, pacxojamu, GruHaHCcOBBIMU pe3ynbratamu. M.B. KypanoBsr
yKa3bIBa€TCAd Ha HEOOXOAMMOCTh MEPECMOTPA MAPKETUHIOBOM CTPATEruu U
3a€MHOM MOJIMTUKHA OPTaHU3aLINH.

B pa6ote O. H. JIuxaueoii u C. A IllypoB noguepkuBaeTcs, 4TO Ha CTaIUU
3peNOCTH K 00BEKTAM YIPABICHUSI OTHOCSTCS BCE ACTEKTHI I€SITEIbHOCTH
opraHuzanuu. B ToM uncie - mpoiieccbl MapKeTUHTa, UCCIIECIOBAHUM U
pa3pabOoTOK C LEbI0 10pad0TKU TOBapa, MOAACPKaHUS JOJIU PhIHKA U
KOHKYPEHTHOTO TPEUMYIIIECTBA, UHBECTULIMOHHOMN JIEATEIbHOCTH,
MIPOU3BOJICTBA U MPOJIAXKH, YIIPABICHUSI 00OPOTHBIM KallMTajIoOM, 3aTpaTaMu,
(MHAHCOBBIMU pe3yJibTaTaMU, BKJIIOUYAsi CTOUMOCTb Ou3Heca. OHaKko
CleAyeT YCTAHOBUTH JKECTKUM KOHTPOJIb 32 KAMUTAIbHBIMU BIOKEHUSIMH B
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OCBOCHHBIE BUJIBI IEATEILHOCTH, TOCKOJIBKY OCHOBHOMH II€JIBIO Pa3BUTHS
MOCTIETHUX JIOJDKHA CTaTh UX PEHTa0eIbHOCTD, @ He pocT. OOpaTum
BHUMAaHHE Ha CIIPaBETMBOE BHICKa3bIBaHWE aBTOPOB Tpyaa mox pen. . K.
Tasns: ecniu ObI TakKe MEPONIPHUSITHSI, KaK IIOUCK HOBOM OM3HEC-UCH,
pa3paboTKa ¥ BHIBOJ] Ha PEIHOK HOBBIX KOHKYPEHTOCTIOCOOHBIX TOBAPOB,
MTOMCK HOBBIX CETMEHTOB PhIHKA, U3MEHEHHUE CTPATeTuu ()OPMHUPOBAHUS
CIpoca U CTUMYJIUPOBAHUS COBITA OBIITU OCYIIECTBIICHBI B TIEPHO]T 3PEIOCTH
OpraHu3aIyu, TO OJJTHO3HAYHO MOKHO OBLIO OBl M30€XkKaTh Mepruoia CTapOCTU
1 OOJIBIIIUX MTOTEPD.

Ha CcTauu Cliaga K BuaM ACATCIbHOCTHU C HU3KOM MMPUBJICKATCIbHOCTBIO
PECKOMCHAYCTCA NTPUMCHATDH CTPATCTUN JCUHBCCTUPOBAHUA, COKPAILICHUSA
00 JJUKBHUJAIllNHN. Bwmecte ¢ Tem AKTYaJIbHbI HpO6HeM]'::I, AHAJIOTNYHBIC
CTaIVH 3apOKACHUA . YIIPABJICHUC NHBCCTUIIUAMHU B HOBBIC ITPOCKTHI,
IMPUBJICYCHUC NCTOYHUKOB q)HHaHCHpOBaHI/ISI, pa3BUTHUA IIPOU3BOJACTBA,
MAapKETUHTA, JIOTUCTUKHN, COBCPIICHCTBOBAHUC NPYI'UX ACIICKTOB
ACATCIIBHOCTHU OPTaHU3allUU.

B yacTu MHCTpYMEHTOB peann3anii GUHAHCOBO-9KOHOMHYCCKUX PEIICHHM
10 CTAJUsIM KU3HEHHOTO LIUKJIA B CIIEIMANIbHOM JINTepaType BHUMAaHKE
aKLEHTUPYETCs Ha UICTOYHUKAX (PMHAHCUPOBAHUS JACSTEIBHOCTH
XO3sICTBYIOIEro cyobekTa . Tak, Ha cTaauu 3apOKICHUS PEKOMEHYeTCs
NPUBJIEKATh CPEJICTBA 32 CUET BKJIAJIOB YUpEIUTENCH, SMUCCHUHU IIEHHBIX
Oymar, 10JAroCpOYHBIX OAHKOBCKHX KPEIUTOB U 3aiiMOB, MHBECTUILIMOHHOTO
HaJoroBoro kpenurta. Ha ctaguu OypHOro pocra B cCOCTaBE UCTOUHHUKOB
(buHAHCHPOBAHUS YKA3bIBAIOTCS IOITOCPOYHBIE U KPATKOCPOUHBIE KPEAUTHI
Y 3aliMbl, & TAK)KE CPEJICTBA HOBBIX yupeaurener. Ha craguu 3amennenus
pocTa penieHue 3aa4 pacuIMpeHnus Maciitada u TOCTHKEHUSI HE00X0IUMOTO
YCKOPEHHUS ITyTEM HapalluBaHUs KPEAUTHBIX BIMBAHUN yXYAIIAET CTPYKTYPY
KanuTana, COOCTBEHHUKH BBIIBUTAIOT MOBBIIIEHHBIE TPEOOBAHUS K
JIOXOJTHOCTH B CHITY YBEIHYEHHs pUCKOB. Ha ctamuu 3penoctu Hapsiy ¢
KPaTKOCPOUYHBIMH KPEAUTAMH H 3aliMaMU PEKOMEHAYETCS MPUOETaTh K TAKUM
(MHAHCOBBIM HHCTPYMEHTAM, KaK apeH/a, JIM3UHT, GOpPEHTHHT U T. TI.

Ha cranuu cniaga nienecoo0pa3Ho MPUBIECUEHUE CPEJICTB I0JATOCPOUYHOTO
KPEAUTOBAaHUS, HAIOTOBOI'O KPEJIUTA, OT PECTPYKTYPU3ALMH JI0JTOB, & TAKKE
CpPEACTB NapTHEPOB. B TOM yucie - Ha yCIIOBUSAX COBMECTHOM AEATEIBHOCTH,
¢dakropunra, GUPMEHHOTO KPEAUTA, KPEIUTOPCKON 3a10DKEHHOCTH,
BEKCEJIBHOTO KPEAUTA U IPYTUX UHCTPYMEHTOB.

B HekoTophIx paboTax yKa3bIBaIOTCS TCHACHIIMU B U3MEHEHUH BETUUUHBI
3a€MHBIX CPEJICTB: OOJBINAS 0OJIS - HA CTAIUSIX 3aPOXKACHUS U OypHOTO
pOCTa; CHUKEHHE JOJIM - Ha CTAJIUM 3aMeJJICHUS POCTa; yBEIUUYCHHUE JTOJIH -
Ha ctaauu crmaga. O0paTuM BHUMaHME Ha TO, 4YTo B padboTe mox pexd. I'. K.
Tans orMedaeTcst IeHo00pa30BaHUE B KAUYE€CTBE MHCTPYMEHTA yIPABICHUS
MPAKTUUYECKH Ha BCEX CTAAMAX KU3HEEITEILHOCTH opranu3anui. Ha
CTaJIUuM 3apOXKIAeHUS (DrpMa MOXKET MOMBITATHCS OBICTPO 3aXBATUTH OO
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PBIHKA C MTOMOIIBIO IEHOBOM CTPATETMH MPOHUKHOBEHUS B paCUYETE HA TO,
YTO HU3KHE IIeHbI o0ecrnedar Takoil 00beM Mpojax, KOTOPHIA BCKOPE
MO3BOJIUT OKYIIUThH BBICOKHE MIEPBOHAYAIIBHBIE 3aTPATHI.

Pa3Butue metononoruu GpopMupoBaHus (PUHAHCOBOW MOJIUTUKU (PUPMBI 110
CTaAMsIM >)KM3HEHHOTO IIUKJIa, IO MHEHHIO aBTOPa, MPEANOaraer:
YHU(PUKALMIO TEPMUHOJIOTUU. DTO MO3BOJIMUT CHU3UTH CyOBEKTUBU3M U
HEOIHO3HAYHOCTh B ONPEEICHUH MOJ0KEHHS OPraHU3aluy Ha KPUBOI
’KU3HEHHOTO LIMKJIAa, TOHUMAaHUHU UCIOJIb3yEMbIX Pa3INYHBIMU aBTOPaMHU
TPAKTOBOK U MpPEJIaraéMbIX peLICHUH.

3aKIIrOuYeHUE

Taxum oOpa3oM, )KU3HEHHBIN ITUKJI OPraHU3aIuU IPEACTaBIsIeT COOOM
COBOKYIMHOCTb MPEICKA3yEMbIX U3MEHEHUN C ONPEACICHHON
IIOCJIEIOBATEIILHOCTBIO COCTOSIHUM B TEYEHUE BpeMEHU. [ I0HbIN )KU3HEHHBIN
IIUKJI OpraHu3alu 00513aTeIbHO BKIIIOYAET TaKUe CTaIuH, KakK
dbopMupoBaHUE OpraHU3alNU, €€ MHTEHCUBHBIN POCT WM «Pa3MHOKEHHUE,
crabunuzanuio 1 kpusuc (cnaf). [[puMeHuTensHO K OpraHu3alluOHHOMY
Pa3BUTHIO OPUTHHAIBHBIC MOEIIN KU3HEHHOTO LIUKJIa OpTaHU3alMK ObLIH
npeoxensl JI. 'peitnepom u . Anuzecom. N. Anuszec onucan
"HopManbHBIC" U "maToNornuecKue" mpoOIeMbl IPEAPUATHS Ha KaXI0M
CTaINM Pa3BUTHs OPraHU3alIUU, KOTOPHIE B 00IIEM BHI€ 00pa3yIOT YEThIpE
0a3oBble cTaguu (PYHKIIMOHUPOBAHUS (PUPMBI: CO3JITaHUE, POCT, 3PEIOCTh U
yIaJioK, ¢ KaKJI0M U3 KOTOPBIX CBSI3aHbl OCOOCHHOCTH B (HOPMHUPOBAHUU
1esei 1 MexaHn3Ma B3auMOJISHCTBUS TTepcoHasa BHYTpU GUpMsl. JI.
['peitHep BbIIEAET MATh HUKIOB OPTAaHU3ALMOHHOTO PA3BUTHS OTIEIIAEMBIX
IpYT OT Apyra MOMEHTAMU OpraHU3alMOHHBIX Kpu3ucoB. Kpusuc, kak
MIPaBUIIO, XapaKTepU3yeTcs CHIKeHneM 3 PEeKTUBHOCTH JEATEIHbHOCTA HUKE
IpaHUL] PeHTA0EIbHOCTH, IOTEPEN MECTA HA PBIHKE, U BO3MOXHOCTBIO
rudeny opraHu3aInm.
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